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WELLBEING FOR
O R G A N I S AT I O N A L P E R F O R M A N C E
At Next Steps Consulting, we’ve been supporting clients with their people strategy for decades and we’ve
always understood the importance of Wellbeing within that strategy. Poor staff health and Wellbeing is
estimated to cost the UK economy around £100 billion a year* and yet many organisations are still not
maximising their role in supporting their employees.
Developing an effective Wellbeing strategy is not only the right thing to do for your people,
but there is also a clear link to improving performance.
* Nice, 2009

HOW WE WORK

✓
UNDERSTAND

REVIEW

Understand strategic Audit & data review
to discover current
organisational
organisational
objectives & vision
position

✓
✘

DEVELOP

PLAN

Develop Wellbeing
strategy &
recommendations
aligned to
organisational
objectives

Agree comprehensive Partner to implement
prioritised plan
the recommended plan
& approach

We support organisations to develop and implement long
term, effective and sustainable Wellbeing programmes
that truly enhance business performance. We partner
with you to fully understand your organisational needs
and support you across both the strategic and
execution elements.
Gemma Carter-Morris,
Wellbeing, Next Steps Consulting
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Wellbeing benefits include:
Employee

attraction
and recruitment
Engagement
Productivity
Retention
Absence Management
Improved organisational culture
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OUR SERVICES
Whilst each project we work on is different, we have developed a number of key support services for our clients:

WELLBEING & EMPLOYEE
ENGAGEMENT AUDIT

BUILDING & IMPLEMENTING
A WELLBEING STRATEGY

TARGETED
PROGRAMMES

To really understand how your organisation
is performing in Wellbeing, we partner with
you to gather existing data as well as direct
feedback from your people. Our consultants
will recommend what you need to know and
best practise on how you should gather that
information.

Once we know what Wellbeing looks like
in your organisation today, we’ll work with
you to understand your future Wellbeing
ambitions and build a strategy to get
you there.

Our clients often need support in very
specific Wellbeing areas so we’ve partnered
with leading specialist providers to develop
a suite of targeted programmes. These
programmes are tailored to your business
needs and we can support you with the
practical provision of coaching, lunchtime
employee workshops, 1-2-1 sessions and
content provision for microsites. We
provide programmes across:

We’ll ensure that we gather the
most meaningful insight using the
most relevant tools - including
online surveys, 1-2-1 interviews
and focus groups.

We undertake detailed analysis of all
available data to build a picture of what’s
really going on in your business. Our
consultants will then deliver a user-friendly
report that highlights areas of strength
as well as recommendations for
improvements.

As part of that strategy, we’ll pull together
a practical, timed plan to achieve your
objectives.

Where you have existing resources
that might be under-utilised or
under promoted, we’ll help you
maximise those.
We know that a defined comms plan is key to
the success of any Wellbeing programme so
we can support with creating that as part of
your overall strategy – that might comprise of
a series of employee engagement
e-mails, events or building a ‘one-stop’
Wellbeing microsite.
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Physical Activity
Physiotherapy
Counselling Services
Mental Health Awareness & Training
Nutrition
Wellbeing in Senior Leadership
Lifestyle support
Financial Wellbeing
Senior Leader
& Management Resilience

WORKPLACE
ACCREDITATIONS
Holding a workplace Wellbeing
accreditation brings with it a number of
advantages, including; supporting your
recruitment and employee retention
strategies as well as enabling you to
benchmark your Wellbeing programmes
against your competitors.

Wellbeing accreditations are
often a core element within the
‘Best Company to work for’ and
many of our clients aspire to earn
a place on these lists.

Our consultants’ partner with you to
guide you through the accreditation
process whether it’s brand new to you
or you’re ready to increase your existing
level of accreditation. We’re experienced
in both recommending the most suitable
accreditation for your organisation
and preparing and supporting your
organisation through the process.
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